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REPORT OF THE COUNCIL 
No meeting of the Council has been held since that of December, 

1918, which has already been reported in the Bulletin; as has 
also the business carried on during the year by correspondence. 

On recent Council Submissions the following votes have been 
taken: 

That a Committee be appointed to investigate the Economic 
Condition of the Profession; 

That the Association accept an invitation to appoint three Trus- 
tees of the American University Union in Europe; 

That it is the sense of the Council that members should generally 
be transferred to honorary membership whenever such action by 
the Council would correspond to the constitutional provision for 
honorary membership, and the member concerned desires such 
transfer. 

FINANCIAL STATEMENT 

The officers of the Association have embodied the results of a 
recent study of its financial situation in the following submission to 
members of the Council transmitted also to Chairmen of Local 
Branches: 

Council Submission No. 10 

The accompanying tabulation summarizes the financial history of the Associa- 
tion during the past three and one-half years. It will be noted in particular that 
the receipts for dues, etc., increased substantially in 1917, but that there has been 
no material change since then, presumably in consequence of war conditions. 
The cost of printing has increased from about $5 per page in 1916, to about $8 per 
page in 1919, - a part of this increase being due, however, to an increase in the 
edition from 2,000 to 3,000. The increase in the cost of the Secretary's office in 
1919 is due in part to the recent action of the Council providing an honorarium 
for the Secretary at a net additional expense of $600 per year (beginning, however, 
only in the latter half of the current year), and in part to the necessary equipment 
and service for filing and card records. Committee "A" reports involved large 
expense in 1916-17, since which time they have been merged with the Bulletin 
account. A recent large expenditure for Committee "V" has represented con- 
structive work of very great importance but not likely to involve further cost to 
the Association. The American Council on Education item represents an experi- 
ment in co-operation with other national bodies and if continued should involve 
about the same expense annually. 

On the whole the Association in order to maintain activities on about the present 
scale must have an assured annual income of not less than $5,000 to $6,000. If 
its Committee on Academic Freedom were to deal adequately with problems 
presented to it, an addition of not less than $500 per year to its present expense 
would be needed. 
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The possible alternatives for the consideration of the Council seem then to be 
somewhat as follows : 

1. To raise the dues from $2 to $3 per year with the expectation that the conse- 
quent loss of present members would be more than offset by the proposed lowering 
of the service requirement, so that we might count on annual membership dues of 
$6,000 
			 

2. To appeal for contributions to meet a special expense or to cover a deficit, 
as was done in 1916 
			 

3. To curtail the activities of the Association so that it shall live within its 
income. This would probably mean restricting the Bulletin and printing only 
relatively brief abstracts of extended reports 
			 

Income 1916 1917 1918 1919 
(Estimated) 

Balance from previous year 
			 $400 $100 $450 $300 
Receipts (dues, sales, interest) 
			 2,600 4,350 4,450 4,600 
Contributions 
			 1,000 50 ... 
Total resources 
			 $4,000 $4,500 $4,900 $4^900 

Expenses 
Bulletin 
			 $1,300 $1,700 $1,650 $2,600 
Secretary's Office 
			 550 650 400 1,000 
Assistant Secretary 
			 500 500 600 600 
President's Office 
			 200 50 50 200 
Treasurer's Office 
			 
			 50 100 200 200 
Committee "A" Reports 
			 650 650 
			 
Committee "A" Expense 
			 300 150 300 400 
Committee "P" Expense 
			 150 50 100 100 
Committee "V" Expense 
			 t 
			 1,000 
Other Committees 
			 

t 
'50 150 ... 50 

American Council on Education 
			 ... ... 200 150 
Annual Meeting 
			 150 
			 50 100 100 

Expended 
			 $3,900 $4,050 $4,600 $5,400 
Balance forward 
			 100 450 300 500* 

$4,000 $4,500 $4,900 $4,900 

Votes have been received from 29 members of the Council. Of these 23 
approve the proposed appeal for subscriptions, 20 approve the increase of dues, 5 
favor depending on increased membership, two prefer reduction of expense. 

* Deficit. On the basis of more recent information, the deficit is expected to 
reach eight hundred dollars. 
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